
 

 

 
 

 
 
 
 
 
 
 
 

          
          

    
 

  
             

         
            

            
  

                
            

             
           

  
             

          
          

      
  

         
              

Dementia Friendly Washoe County Community Group 
Meeting Notes 

Thursday, January 9, 2020 | 9:00 - 11:00 AM 
Reno/Sparks Chamber of Commerce | 449 S Virginia St. Reno, NV 89501 | Basement 

Members in attendance: Jennifer Carson, Casey Acklin, Anakaren Lamas, 
Judith Stewart, Jana MacMillan, Mary Lee Fulkerson, Joan Lee, 

Chantel Dominguez, Matt Perry 

1. Welcome 
1. The purpose of Dementia Friendly Washoe County (DFWC) is to build a 

Washoe County community that is respectful, educated, supportive, and 
inclusive of people living with dementia and family care partners. This is 
about more than just providing services, it’s about fostering a truly inclusive 
environment. 

2. Part of the mission of DFWC is to be more than an aging services initiative 
working on behalf of people living with dementia, and to actually include 
people living with dementia every step of the way. A few of Dementia 
Friendly Nevada’s mobilizing beliefs detail why this is such an important 
driving principle: 

1. If you know one person living with dementia, you only know one 
person living with dementia. Generalizations based on notions of ‘age’ 
or ‘stage’ are limiting and often wrong. Understanding the experience 



 

 

          
   

            
        

            
          

            
           

        
    

      
    

            
            

         
       

          
          

         
         

          
       

            
  

    
         

         
          

of living with dementia requires understanding each person as a 
unique human being. 

2. People living with dementia are the genuine experts in the experience 
of dementia. Their perspectives, wishes and preferences should 
always be sought and respected in the decisions that affect their lives. 
Truly engaging each person living with dementia as a legitimate 
contributor to his or her own experience opens a world of possibilities. 

3. Sometimes, what makes care partners feel safe and secure makes 
people living with dementia feel trapped and anxious. 

2. Action Team Updates 
1. Peer Support (provided by Casey) 

1. Open Door Café 
1. The Open Door Café continues to go strong, and has funding 

to remain at the Lake Mansion through May of this year. 
2. The Open Door Café in January—next week—will hopefully 

have new participants, invited strategically by current 
participants. Hopefully it will be easier for new participants to 
come if they know their friends will be there. 

3. Because we now are collecting more extensive demographic 
information to address the reporting needs of our current 
funding, we are asking that new participants meet with Casey 
first to go over the paperwork. 

1. This will probably end up being the case for all DFWC 
programs. 

2. Java Music Club 
1. We have three new volunteer facilitators, recruited through 

the Retired and Senior Volunteer Program (RSVP). They will 
begin by co-facilitating with Jennifer or Casey, and then will 



 

 

         
  
         

        
             

    
        

         
         

       
            

         
        
        

     
          

        
           

 
        

         
           

          
   

            
       

           
            

co-facilitate with each other once they feel comfortable in 
doing so. 

1. Judith, one of the new volunteer facilitators, speaks 
about her background in special education, and says 
that she loves to sing and is very excited to be a part 
of the program. 

2. Joan suggests that perhaps the new volunteer 
facilitators should attend a session of the Java Music 
Club in Carson, facilitated by Nevada Rural RSVP, to 
get a sense for the program. 

2. The Java Music Club is still set for a February launch, 
assuming that we find 8-12 participants! Casey will be 
meeting with the Alzheimer’s Association to discuss outreach 
through their family care partner support groups. 

2. DATES (Provided by Jennifer) 
1. We now have two standing Dementia Friends Information Sessions 

that will be offered on a monthly basis: 
1. Sparks Library: 2:00 - 3:00 PM, second Thursday of each 

month 
2. Renown South Meadows, Northview Conference Room: 

3:00 - 4:00 PM, third Wednesday of each month 
2. Matt suggests that Tori DellaRocca—who will be presenting at our 

March meeting—would be a good person to help promote the 
sessions at Renown. 

3. Joan mentions that the Senior Advisory Committee for the City of 
Reno needs presenters about loneliness in elders. 

1. Jennifer says that she will definitely look into this opportunity, 
though it might be a great opportunity to present on the Java 



 

 

        
   

           
            

         
         

          
            

       
         

         
       

            
            

            
            

       
               

              
        

          
             

    
          

     
              

        
       

Music Club, rather than provide a Dementia Friends 
Information Session. 

4. The dementia-friendly restaurant initiative is still in planning phases. 
1. Casey mentions that on a recent trip to Ithaca, NY, he 

noticed all the local businesses have an “Inclusive” sticker. 
Though theirs pertained to gender inclusivity, we might want 
to consider a similar thing for age- and dementia-inclusivity. 

2. Matt says that he has not reached out to Grateful Gardens 
regarding their potential interest in being involved. 

3. Charae from the Alzheimer’s Association has been in 
conversation with Coney Island restaurant. Updates to come. 

3. Dance With Me (provided by Matt) 
1. The program recently added its second class of three couples, with 

one more couple to join next week. The new participants walked in 
tentative, and by the end they were having a great time. 

2. Socialization is as important as the dancing itself, so they have 
incorporated unstructured time into the program. 

3. Their goal is to add two more classes by April 1st, to get people 
dancing twice per week. By the end of 2020, they hope to have three 
classes per day, five days per week. 

4. Fundraising efforts are currently being supported by Patrick Grimes, 
dean of the Judicial College at UNR and son of Dance With Me 
participant Mike Grimes. 

1. The program has already received a $1000 grant through 
Renown’s Sterling Silver Club. 

5. Channel 8’s Rebecca Kitchen is coming to the class on January 22nd. 
4. Dementia Friendly Nature Walks (provided by Chantel) 

1. There are a few new developments: 



 

 

         
          

    
         

          
         

             
          

         
      

           
           

            
    

             
     

          
         

           
           

           
            

             
          
            

          
           

           

1. New phenology points are being identified, and volunteers 
are working with participants to see which plants they want 
to study more closely. 

2. Chantel’s VISTA position lasts through April, however all 
other involved VISTAs will be leaving toward the end of 
January. Chantel will therefore be the new point person. 

3. There is a need for more volunteers to help with the walks, 
since with Carter’s departure and Sijia’s shifting role at the 
Sanford Center for Aging, there isn’t any consistent volunteer 
support from the Sanford Center. 

2. There are still a good number of participants, even though 
participation has dwindled over the winter months as it usually does. 

3. They are still working out the appropriate balance of structure and 
flexibility, safety and enjoyment. 

5. Casey and Jennifer review the new Action Team structure, presented at the 
December DFWC Community Group meeting. 

1. Because the Community Group meetings will be transforming into 
spaces that promote the inclusion and participation of community 
members living with dementia, much of the strategic planning (i.e. the 
“business” of DFWC) will be moved to the Action Team meetings. 

2. Casey and Jennifer thus propose a monthly two-hour action team 
meeting that will happen at a recurring date and time. However, Action 
Teams will use this time on a rotating basis, and thus each Action 
Team would meet quarterly. These Action Team meetings would be 
open to the whole of DFWC to attend, should members want to 
contribute to the business of the Action Team being discussed. 

1. Matt shares his opinion that inviting members of the Dance 
With Me Action Team to participate in the business of other 



 

 

         
           

        
         
        

        
       

      
         

        
        
        

          
           

           
   

       
        

            
         

            
         

     
          

         
 
         

       
         

Action Teams would be difficult, since they are already 
putting an immense amount of time into Dance With Me. 

1. Jennifer reinforces that though all DFWC members 
would be invited to each Action Team meeting, there 
would be no expectation that they attend. Only 
members of that individual Action Team would be 
expected to attend the quarterly meetings. 

3. Jennifer reframes the proposed structure: 
1. Individual Action Teams can meet on whatever schedule 

makes sense for their members. However, co-facilitators of 
Dementia Friendly Washoe County can commit to a 
quarterly, two-hour meeting for each Action Team, focused 
on in-depth strategic planning. It is a chance for the co-
facilitators to be involved in the business of the Action Team, 
to support its efforts, and to invite other DFWC members into 
the conversation. 

6. The group takes a ten-minute break. 
7. The group discusses February’s strategic recruitment meeting. 

1. Casey suggests developing a plan for the meeting that includes the 
meeting agenda, an outreach strategy to source potential new 
members, and an outline of how to follow up with attendees following 
the meeting so as to promote their continued participation. 

2. Who are we targeting? 
1. Matt suggests starting with the vision of Dementia Friendly 

Nevada, and asking ourselves who best would support that 
vision. 

1. Jennifer adds that the best members are typically 
people with a personal connection to dementia, 
regardless of the sector in which they work. 



 

 

         
         
  

        
         

      
          

        
          

    
       

          
         

         
         

         
        

      
         

         
       

   
       

       
           

       
      

        
    

2. Jennifer mentions that the membership which is really 
missing is people living with dementia and family care 
partners. 

1. The new proposed format for Community Group 
meetings is more inclusive of these groups, so it’s 
time to build their representation. 

2. In order to recruit members from these groups, the 
group decides to advertise the February meeting to 
participants in the Dance With Me program and at the 
Open Door Cafe. 

3. What will our agenda be? 
1. Jennifer suggests having the first hour of the two-hour 

meeting be an overview of Dementia Friendly Nevada and 
DFWC, a review of the Dementia Friendly Nevada mobilizing 
beliefs, and then some discussion about what new potential 
members see as additional strengths and gaps in the 
community regarding the support of people living with 
dementia and family care partners. 

1. Casey mentions that during the overview of DFWC, 
perhaps the best people to talk about the individual 
programs would be the DFWC members coordinating 
those programs. 

1. Jennifer agrees, but is concerned about 
keeping the agenda tight and streamlined so 
that we can get through all of the material in a 
timely fashion. Toward this end, she suggest 
having the co-facilitators (Jennifer and Casey) 
be the sole presenters, and they can introduce 
the program leads. 



 

 

           
          

           
            
    

         
         

         
          
      
        

         
 

        
           

          
         

         
  

            
            

  
         

         
      

        
         

 

2. The group agrees that we should show a short video 
about each DFWC program as part of the overview. 

2. The second hour of the meeting would be an abbreviated 
version of our typical agenda, so that we get the chance to 
conduct some business. 

1. Casey ponders aloud whether we need to conduct 
any business at all, or whether we should focus 
simply on bringing new members into the fold. He 
suggests that if we do conduct business, that we be 
extremely attentive to making the discussions 
accessible to people who are newcomers to DFWC 
and who do not have much background regarding our 
programs. 

4. What might make the meeting more successful? 
1. Jana suggests that we add information to a flyer suggesting 

that people come prepared with their thoughts about how to 
better support people living with dementia and family care 
partners, so as to prompt meaningful discussion from the 
very beginning. 

2. Anakaren wonders if we might be able to get respite support 
for care partners so that they are able to come to the 
meeting. 

1. Jennifer responds by noting that the problem with 
one-time respite support is that we are looking for 
regular participation from these potential new 
members, and thus having them come only once 
would defeat the purpose of inviting them to the 
meeting. 



 

 

          
        

         
         
  

           
           

 
        

        
        

         
         

         
         

        
  

           
         

           
         

        
  

            
          
          

 
           

   

2. Casey adds that we are also actively seeking the 
participation of people living with dementia, and so 
inviting a family care partner to come without their 
loved one would be somewhat in contradiction to that 
goal. 

3. Jana asks if we could take advantage of video conferencing, 
so that more people would be able to participate in the 
discussion. 

1. Jennifer agrees that this would facilitate involvement, 
but the problem is that the format of video-
conferencing is not very accessible for people living 
with dementia. Also, members who are able to come 
in person might choose to attend remotely if the 
option is available. The relational aspect of being a 
community group would be lost if this were to 
happen. There truly is no substitute for face-to-face 
interaction. 

4. Matt suggests sending an email out to everyone who has 
formerly been part of DFWC, saying something like “Look 
what you’ve missed these last two years! Come join us for 
the next phase of DFWC.” He also suggests targeting faith-
based communities, which are very service-driven in their 
mission. 

5. DFWC members agree to make the meeting a potluck, where each 
member brings some food. Having a good spread of food/beverage 
offerings will entice people to come, and promote a friendly 
atmosphere. 

8. Jennifer provides an overview of future funding opportunities for Dementia 
Friendly Nevada. 



 

 

             
         

        
            

      
          

          
          

   
            

           
           

1. We are no longer pursuing funding from the National Institute on Aging 
(NIA), since event though they requested proposals that include 
“innovative and unconventional” research methods, the grant manager 
at the NIA thought that our idea for an Appreciative Inquiry summit 
was too innovative and unconventional. 

1. However, the NIA did say that they would circulate 
information regarding our idea to various funders, and see if 
anyone would be interested in receiving a proposal for an 
Appreciative Inquiry summit. 

2. We are currently planning to submit proposals to both the Retirement 
Research Foundation and to the Aging and Disability Services Division. 

9. The group does not have any community updates to share. 


