
 

 

 
 
 
 
 
 
 

  
          

       
    

 
             

          
 

      

             

           

               

              

                   
     

                 
     

          

           
        

               
              

              

            
     

Meeting Notes 
Dementia Friendly Washoe County (DFWC), Community Action Group (CAG) Meeting 

November 14, 2019, 8:30 - 10:30 AM 
Reno-Sparks Chamber of Commerce 

Members in attendance: Jennifer Carson, Carter Norris, Casey Acklin, Sijia Qiu, Matt Perry, 
Anakaren Lamas, Neal Ferguson, Terri Bostick, and Jana MacMillan 

• Jennifer welcomes the group 

• Sijia is attending the meeting for the first time — welcome. 

• Thanks to Bridget for completing last month’s meeting notes. 

• No comment box at this meeting, however follow-up comments can be directed to Jennifer. 

• Congratulations to Filiz on the birth of her new baby boy, Sam. 

• Thank you to Carter and Sijia for their year of VISTA service. This will be their final meeting 
before their service ends. 

• Congratulations to Matt and the Dance With Me team for their recent segment on local TV 
program Aging and Awesome. 

• The group watches the Aging and Awesome segment. 

• The group discusses potential future involvement with Aging and Awesome, 
particularly regarding the Dementia Friendly Nature Walks. 

• Sijia will ask participants of the Nature Walks how they would feel about Ky 
Sisson (of Aging and Awesome) coming and filming at one of the walks. 

• Max will be the primary point of contact moving forward for this idea. 

• Casey reports on collaboration between DFWC and the Associated Students of 
Gerontology (ASG) at UNR. 



 

 

             
     

              

               
              

                  
  

             
      

        

            
           

  

               

      

         

      

             
              

             
  

            
           

             
      

              
       

             
             
   

            

• ASG is excited about putting on a community event combatting ageism and 
promoting a pro-aging ideology. 

• They have some funding available to contribute, in the amount of $500. 

• Casey will continue to meet with the president and vice-president of ASG, and will 
invite them and their entire group to attend the January DFWC CAG meeting. 

• Jennifer asks the group if anybody present would like to take on a role as co-facilitator for 
DFWC. 

• Hearing no interest, Jennifer moves to nominate Casey as co-facilitator until his 
VISTA year ends in March. 

• The group unanimously approves Casey as co-facilitator. 

• Jennifer provides an update of two abstracts—covering DFWC activities—that have been 
accepted for presentation at the Alzheimer’s Disease International 2020 conference in 
Singapore. 

• Jennifer and Casey will be in search of funding to attend the conference. 

• DFWC Action Teams provide updates 

• DATES Action Team (provided by Jennifer and Casey) 

• Recent Dementia Friends Information Sessions 

• Neal and Casey at the Osher Lifelong Learning Institute (OLLI) — successful. 
Neal and Casey will work with OLLI to set up future sessions, however the 
deadline to get on the calendar has already passed, so outreach will be 
critical. 

• Jennifer at the Dementia Friendly Nature Walks — successful. An interesting 
experience since a few of the participants were themselves living with 
dementia, so it was enlightening to hear how they felt the information session 
curriculum aligned with their experience. 

• Casey is continuing to work with Renown South Meadows to secure the conference 
room for a recurring Information Session. 

• Casey has created a Washoe County education resource calendar that is available 
through the Dementia Friendly Nevada website and which will be updated on a 
monthly basis. 

• The DATES group is still exploring their dementia-friendly restaurant initiative. 



 

 

           
   

            

            
          

          

               
       

          
      

        

             
                 

       

               
              

     

                
       

            

             
             

            
         

              
            

            

             
   

         

               
          

• They are working with Coney Island restaurant to host routine dementia-
friendly evenings. 

• Matt will reach out to Grateful Gardens to explore partnership. 

• Jennifer brings up the idea of engaging restaurants in being more dementia-
inclusive rather than hosting dementia-friendly evenings. The latter is great, 
but it doesn’t help us build capacity across Washoe County. 

• An idea could be to work with one restaurant to help them become truly 
dementia-friendly-and-inclusive, then invite other restauranteurs to that 
restaurant for an education dining experience to learn what being 
dementia-friendly-and-inclusive looks and feels like. 

• Peer Support Action Team (provided by Casey) 

• The Open Door Café is currently paid through December, and an anonymous 
donation to DFWC in the amount of $1200 will allow the Open Door Café to remain at 
the Lake Mansion through June 2020. 

• October’s Open Door Café was a learning experience, since much of the core group 
of participants was unable to attend, and a group of new participants from Stone 
Valley memory care came. 

• This was the first time that there has been a large group of new participants, 
and it went well; everybody got along. 

• The Java Music Club is still looking for a facilitator. 

• Anakaren got in touch with Candice Steward about filling the open volunteer 
position through RSVP, however she lives in Carson City and it would be 
difficult for her to commute. Additionally, she has a scheduling conflict with 
the current scheduled time of the Java Music Club. 

• Neal knows of someone who teaches Ukulele who he came to know through 
the Sanford Center, and he plays voluntarily throughout town. Neal suggest to 
follow up with Jennifer Baker, who might know this person’s name. 

• Yvonne and Casey will be working together on a volunteer recruitment posting 
through RSVP. 

• Dance With Me Action Team (provided by Matt) 

• Renown Health wants to partner with the Ballroom of Reno regarding an event they 
are hosting in February for their Sterling Silver (55+) club. 



 

 

                  
           

                
          

                 
  

                  
              

                
         

             
       

                  
              

      

             

             
         

          

                   
     

            
             

              
       

             
            
         

           
 

       
 

• Goal for the Dance With Me class is to have six classes per week beginning in April 
2020, and 12 classes per week by the end of 2020. 

• Patrick Grimes (son of Mike Grimes, who is one of the Dance With Me participants) 
might be willing to help with grant-writing and fundraising. 

• Matt sees a lot of momentum around the class; people just want to come and help 
out. 

• Matt is looking for within the Ballroom of Reno for a new person who would act as 
Dance With Me Action Team chair and liaison between DFWC and the Ballroom. 

• Matt is also going to speak at the upcoming Ballroom of Reno Gala, and will 
mention that we are looking for more involvement. 

• There is also somebody at the Ballroom who will be coordinating volunteers 
for the Dance With Me program. 

• Matt announces that he will be leaving Reno, but says that if he were to stay, he 
would want to launch an initiative to teach improvisational skills to care partners. 

• Instead of “no," “yes and.” 

• Who could we partner with locally to offer this sort of service? 

• Jennifer suggests a training program called In the Moment, written by family 
care partners who are also improvisational theater professionals. 

• Dementia Friendly Nature Walks Action Team (provided by Carter) 

• There was a fall on the walk last week; one of the participants was tripped by a dog, 
but she is okay. 

• The Truckee Meadows Parks Foundation and Sanford Center for Aging have 
been working to make the walks more ADA compliant, and are confident that 
this was not something that could have been anticipated. It had nothing to do 
with how the walk was delivered. 

• However, it potentially might have been avoided if there were more volunteers 
present. At the upcoming Peer Support Action Team meeting, the group will 
discuss the proper ratio of participants to volunteers. 

• Other than that incident, things have been going really smoothly. 

• Reflection on the Community Action Group 



 

 

                 
            

               
              

               
                 
            

 

           
            

   
 

          
 

             
             

             
        

              
          

            
               

                
             

   
 

              
                

              
  

 

                
               

• Jennifer: We are missing a lot of people at today’s meeting, probably due to the Caregiver 
Coalition’s Caregiver Recognition Luncheon. But also, our federal grant ended, and there 
were a number of partners at the table who were funded partners under Dementia Friendly 
Nevada (50% of the grant was direct services through community organizations). A lot of 
not-for-profits rely upon grants, so if they aren’t being funded to do something, it’s difficult 
to find the extra time to participate. So, we don’t really know if that’s another reason why 
we have empty chairs, but that might be a contributing factor. 

• First reflection question: What sectors/stakeholder groups are represented on our 
Community Action Group? What sectors/stakeholder groups are missing? Why do you think 
they are missing? 

• Jana: Who is actually a member of this group? 

• Jennifer: The federal grant required that we have four sectors represented, plus 
people living with dementia and family care partners. I and Anakaren invited people 
from a ton of sectors. Parks and rec, renown, libraries, business, attorneys, LatinX 
community, first responders, churches, government (transportation sector), ADSD, 
four or five people living with dementia and family care partners. We had really 
diverse representation. Our process moved really slowly, because we were 
committed to doing a community needs survey before taking action. This was 
frustrating to some members because they wanted to take action now. So, we lost a 
group of people because it was too slow for them. When we planned our first two 
goals, the stakeholders that weren’t directly involved in those goals decided that they 
wanted to leave. 

• Anakaren: One of the big challenges was determining how to keep the initiative 
relevant to people who didn’t think they had a direct role. The original idea was to 
target influencers in each sector, and then have them work on recruiting others in 
their sector. 

• Jennifer: Now we have four action teams, so our representation now tends to be from 
folks who are connected to these specific activities. It’s easier for us to recruit people 



 

 

             
              

                
               

              
    

 

               
              
   

 

                   
                

                  
                

                  
                 

            
 

                
                

               
                  

              
           

 

              
             

              
                 

      
 

from partner organizations than it is for us to recruit some random community 
stakeholder. So, the question is either: how do we build capacity and continue to 
recruit people to support our current action team, or if we really want to connect with 
a certain sector, how do we create something for that sector? What we’ve learned is 
that if people aren’t directly connected, they don’t really want to come because they 
don’t feel relevant. 

• Jennifer: We really have a lot of representation from Aging Services, which is great, 
but we need more diverse representation or else we risk becoming an aging services 
vs. community movement. 

• Neal: Over the years, of all the nonprofit boards that I’ve sat on, not a single one has 
had a wide ranging mission; they have all had specific things that they wanted to get 
done. The fact is that we have four specific things that we want to get done. I think 
it’s not unexpected that we have a small cadre of people who are interested in those 
things. It seems to me that we build on that strength, and if we are an aging services 
group, then okay. But focus on the things we are doing and the things we are doing 
best, and try to find additional community support for those things. 

• Matt: You did a needs assessment when you first launched back in 2017. Within the 
sectors that were originally at the table, did you reach out to them and ask “within 
your sector, what are the needs in your sector?” Whenever I do anything in the 
communication world, I try to sit in the seat of that person. If we reached out to those 
people again and asked them about their needs, and say we want to implement 
something to address those needs, perhaps we can get them back. 

• Jennifer: Our needs survey was across the whole community and asked where the 
biggest needs were and created action teams around those big gaps rather than 
finding gaps within individual sectors. Back to what Neal was saying, at this point 
with the capacity we have, we could try to build on the four current action teams. Or, 
we could go create new opportunities. 



 

 

                
             

              
      

 

                 
                

               
              

             
 

            

                
              
                  

              
             

            
 

 

                
           

             
           

 

               
              

  
 

                 
              

               
    

• Anakaren: It’s not that every single sector needs to be involved in DFWC, but about 
identifying the overlap. It’s finding where our services and their needs overlap, and 
acting on that. It’s always good to explore previous partnerships and see how they 
can help support or existing activities. 

• Matt: So you’ve got a bunch of people who were involved in DFWC who aren’t here 
anymore. People who were willing to give you time and energy. How do you get them 
back? Rather than do it sector by sector, the big holistic idea is public interaction 
with people living with dementia; that’s what spans all sectors. It seems natural that 
we create some sort of an action team to do education about that. 

• Jennifer: We do have that; it’s the DATES Action Team. 

• Matt: Right, but involve people from each of those sectors in the DATES. “We want 
you to come in here and provide expertise about what your individual sector needs.” 
The current work of the DATES Action Team seems to lead to a lot of dead ends. We 
need to find people who are passionate about the initiative, bring them into the 
group, and then open discussion that can convene all these different sectors under 
the umbrella mission of improving their public interaction with people living with 
dementia. 

• Jennifer: It’s a good idea. We could get people from the actual sectors to do 
Dementia Friends Information Sessions for their sectors, rather than aging services 
professionals going and doing it. One of the challenges that each Action Team 
experiences is that there is such limited capacity to actually mobilize. 

• Jennifer: But what I’m hearing from everybody is that we should stick with our 
current goal activities and try to bring people into those initiatives rather than create 
new ones. 

• Neal: I do think the improvisational techniques idea that Matt brought up has a lot of 
potential, and could be used to generate more notoriety. We need to think about 
more than just helping a small group of people, but actually letting people know that 
this is out there. 



 

 

 

            
                  

                 
              

    
 

               
            
              
          

               
                 

  

                  
              

                  
    

                 
               

              
         

                
               
             

              
             

    

                
               
       

• Jennifer: Because improvisational techniques falls under education, this might be an 
idea to bring to the DATES action team. Or else we would need to start a new action 
team. But we’re in agreement that we want to build capacity, and we want to build it 
around these action teams. How do we engage diverse sectors in meaningful ways in 
the current action teams 

• Jennifer: So this brings us to people living with dementia and family care partners. 
Dementia Friendly Nevada has values that say we are committed to working 
alongside people living with dementia and family care partners. I think we should stay 
committed to the value of “nothing about us without us.” 

• Casey: The current statistic is that there are 6400 people living with dementia in 
Washoe County. And as part of our group, we have one person who is an expert of 
lived experience. 

• Matt: one of the ways to engage people living with dementia is to talk with them after 
programs that they attend. There are also ways of having people be involved without 
getting them here once a month; you can talk to them and find out their ideas at the 
programs they already attend. 

• Jennifer: Maybe it’s up to us to start reaching out to people living with dementia and 
family care partners at our various programs, and get them to come to the January 
recruitment meeting so that they can learn more and decide whether they want to 
come to the CAG meeting on a regular basis. 

• Neal: When the group was new, we did have that representation, but life moves on 
and all of a sudden those people really don’t have that capacity. So the challenge 
was to figure out how we got those people in the first place. 

• Jennifer: It was the early stage support group at the Alzheimer’s Association, so 
perhaps the Association can share information, and we can share that information at 
our other various programs. 

• Sijia: From meeting with social workers at the Sanford Center, I know that they have 
a lot of interactions with patients and families, so educating them and having them be 
a hub of information would be great. 



 

 

                
           

             
               

              
        

                 
        

                
  

          
            

                  
     

               
            

            
         

        

        

              
              

         

              
             

              
        

                
            

• Anakaren: I like the idea of going against tokenism. The idea about being inclusive of 
diverse populations, especially of people who can’t speak English fluently. Spanish 
speaking Latino families that have kept dementia as a family affair and haven’t 
reached out into communities due to distrust of the system. I know people who are 
concerned that they might not be able to communicate well enough in English to 
express their needs at the DFWC meeting. 

• Casey: I think the idea of having a dedicated translator for people who feel they can’t 
adequately communicate in English is a great one. 

• Jennifer: I love that idea, of being representative of the 25% of Washoe County that 
is Latino. 

• Anakaren: Also consider working toward representing the LGBTQ population, 
because they are among the most isolated following a diagnosis of dementia. 

• Matt asks Terri if there is anything else that we can be doing to better serve people 
living with cognitive change. 

• Terri: I was referred to DFWC by my Neurologist, so spreading the word to 
physicians regarding the existence of DFWC would be a good idea. 

• Casey: I’m working on doing outreach to medical professionals following a 
conversation with a provider at Renown—Dean Miyagawa—who had some 
great insights on how to interface with physicians. 

• Jennifer provides a recap of the discussion 

• So far we’ve only had the chance to talk about representation on our 
community action group. I’d like to suggest that we do come back to other 
questions - especially regarding meeting format - in December. 

• But for now, from this discussion, we want to: recruit new members, build 
capacity on our current goals instead of branding out in new directions, and 
make a Flyer that can be distributed electronically that can be used to recruit 
people to the January recruitment meeting. 

• For January, We are inviting people to come join us and to consider ways that 
they might be able to contribute to our four current goal areas. 



 

 

   

                 
     

            
               

       

   

• Community Announcements 

• The Ballroom of Reno is having their winter Gala on December 7th, from 6:00 - 9:00. 
General admission is $20. 

• Jennifer gives an update on Bravo Zulu: Achieving Excellence in Relationship-Centered 
Dementia Care. This is a free two-day training in Winnemucca on November 18th and 19th. 
Free CEUs and free lunch as well! 

• Meeting Adjourns 


